WPA Mission VIM Report – 2012 – Diane Miller

Communication:

· Website:  http://www.wpaumc.org/vim
· Mission News: weekly via email – over 1000 recipients 
· Speaking engagements – 26 churches/events (listed at end of report)
Within Conference – Diane’s Portfolio – attending meetings, resourcing and assisting
· Conference Global Ministries Board
· Mission u (formerly Cooperative School of Christian Mission) VIM training and VIM teams
· Mission Barn Board of Directors
· Zimbabwe Partnership Committee
· Mission Ambassador Committee – currently setting up travel experience for 2013 – Roma of Europe

· Disaster Response   
Mission Barn – officially part of UMCOR supply network
· Over 30,000 kits shipped to Sager Brown and disaster areas in 2012 – over $500,000 inventory
· Receives kits and kit materials from WPA, East Ohio, WV, Upper NY
· Hosts VIM teams – putting together and verifying kits – building ramps

· Works closely with WPA Disaster Response 

· Meetings with representatives of East Ohio – developing disaster response plan to assist each other
· Currently setting up satellite depots in WPA
VIM Teams – Diane Resources local churches and church members providing information for joiners and leaders – listing of 2012 teams will be posted on the conference website end of the year
· Domestic:  Joplin, MO (multiple teams), Alabama, North Carolina (multiple teams), Susquehanna (multiple teams), Upper NY (multiple teams), Tennessee, West Virginia (multiple teams), Vermont, Sager Brown

· International:  Zimbabwe (5 teams, over 40 people, including an “Immersion Experience” with 7 people for 6 wks, Germany (youth), Nicaragua (multiple teams), Paraguay, Mozambique, Dominican Republic (multiple teams), Haiti (multiple teams), Jamaica (2 teams), El Salvador, Guatemala, Honduras (wheel chair fitting, training)
Leadership Development – Developing Principled Christian Leaders
· District VIM Coordinators in place –– every district now has 1-3 VIM coordinators resourced by Diane
· VIM Leader Training facilitated by Diane – 2013 – four events, four districts (Kane, Connellsville, Washington, Johnstown), over 55 leaders trained in 2012
· Early Response Team Training – Diane resources four trainers in WPA – provides manuals and certificates – maintains spread sheet of participants and contact info – over 100 trained in ERT 2012

Discipleship/Disciple Making – Engaging in Ministry to the Poor
· Ramp Ministry – six districts have ongoing ramp building, organized with clusters of churches, some now spawning spin-offs – many churches have ramp and construction teams
· Sewing Ministry – conference wide – school kit bags, layette kits, dress my people, etc  
· Computer Ministry:  Dave Sevick – Joplin, Ghana, Zimbabwe, Nicaragua

Individuals in Mission – Staying Connected
· Individual Volunteer in Mission -> full time GBGM Missionary to Ukraine – Michael Airgood

· WPA Missionary to Israel/Palestine – Tina Whitehead

· Individual Volunteer in Mission – Rich Mroczka in Nicaragua now
Diane
· VIM Team Leader – WPA School of Mission (July), Upper NY (July), New Jersey (December)
· Networking/Consultations:  Susquehanna VIM Coordinator, Upper NY VIM Coordinator, East Ohio representatives, and assisted volunteer from Hanover, Indiana

· Disciple Making:  Confirmation Class tours at Conference Center – four days – hundreds of children – worked with small groups as VIM teams putting together school kits
· Connection:  Delegate/Member – General Conference/Jurisdictional Conference/Annual Conference 
Speaking locations

· Jan 15 – Mt Lebanon (P Dist) – Homebuilders SS class

· Feb 1 – Fertigs UMC (F Dist) devotions

· Feb 4 – Franklin Dist Skills Day

· March 11 – Diamond (EM Dist) UMC speaker
· March 20 – Rockland UMW (F Dist)
· Apr 15 – Rockland/Cranberry/Van Charge (F Dist) – speaker

· Apr 22 – Bentleyville Charge (W Dist) speaker 

· May 6 – Oil City Grace speaker (F Dist)
· May 12 – West View UMC – Pgh Dist UMW Day Apart

· Jun 10 – Whitesburg/Rural Valley (I Dist) speaker

· July 7-12 – Cooperative School of Christian Mission – Aug 7 and 10 – Skype with Michael Airgood
· Aug 19 – East Grove UMC (F Dist) speaker, church and SS

· Sep 6 – Summit Chapel UMC – Johnstown Dist UMW Day Apart

· Sep 13 – Bethel Park Christ (P Dist) UMW speaker

· Sep 18 – Rockland UMW (F Dist) speaker

· Sep 30 – Rockland UMC (F Dist) – presentation to emergency personnel
· Oct 11 – Wesbury/Stone (EM Dist) UMW presentation

· Oct 14 – New Hope (P Dist) UMC speaker

· Oct 28 – Connellsville Albright (C Dist) UMC speaker

· Nov 8 – Mt Lebanon UMW (P Dist) – speaker

· Nov 11 – Johnstown Beulah (J Dist) UMC speaker

· Dec 19 – Valley Grove Elementary School Assembly (F Dist) – Disaster Response, Hurricane Sandy – Health Kits collected
